YLF 2007

Summary of Staff Evaluations
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Comments- 
Saturday – Staff Orientation

More time needed for each individual area.
I also believe YLF staff could’ve used more training and time to prepare- going through each of the small group sessions, and what would be required of co-counselors to accomplish. I think an extra session for brand new staff could be especially useful.
Sunday - Small Group Orientation

The small group orientation was good to present the disabilities but perhaps next year add examples for the various assignment that the delegates will experience during the forum such as interpersonal difficulties, promoting group dynamics, and money management. Prepare the PA’s and PC’s with practical information on what to expect.

Sunday – Large Group Welcome

I liked the delegate introductions on Sunday and letting the delegates say something on Thursday closing.

Rich Pimentel is always wonderful.  The intros at the beginning were really nice too, started the week off with a good tone.

Rich Pimentel - I loved that he changed his speech this year!             
I think that having the delegates introduced at the beginning of the week was a great addition to the program this year.  

Monday - Obstacle Course

The obstacle course was confusing to delegates until they went through the demonstration the second time. 

The obstacle course directions were confusing for staff, and the task was very difficult for some delegates (one of our deaf delegates picked “blind” for her disability- very frustrating to not see interpreter and caused her to cry). In addition, the right arm and leg paralysis wasn’t a very effective way to teach what it is like to have a different disability.

The obstacle course was good, very organized this year, maybe add more stations again.  

Obstacle Course A lot more organized than past years! Ending right on time made a huge difference! I did not like that the cafeteria people left all of the tables and chairs in the pathway for US to move.

The obstacle course was confusing to delegates until they went through the demonstration the second time. The smaller group size was a little more manageable.

The obstacle course directions were confusing for staff, and the task was very difficult for some delegates (one of our deaf delegates picked “blind” for her disability- very frustrating to not see interpreter and caused her to cry). In addition, the right arm and leg paralysis wasn’t a very effective way to teach what it is like to have a different disability.

The change in the Obstacle course in having staff be involved was awesome.
The obstacle course went better this year in comparison to last year.

Monday – Disability Culture

Catherine and Christina made a GREAT team as presenters. They should definitely come back.

When the topic of disability culture is discussed it would be beneficial to have a representative with a hidden disability since many of the delegates do have hidden disabilities they have trouble relating to the speakers if they all have physical disabilities

Monday – Ten Commandments

We need to find another way to present that video. The thunder scared a lot of autistic and blind or low vision delegates.
Monday – Alumni Sharing
My only big complaint was how one of the Alumni Sharing groups was ran. Even though there were facilitators assigned to each group, that did not stop a certain alum from taking over the entire discussion session and rambling on about their own experiences when there were others of us who had other points of view to get across that we thought would be beneficial to the delegates.

I would also suggest that we tell the delegates the topics for Alumni Sharing before hand so that those with developmental and learning disabilities are able to formulate there questions more effectively

The alumni, in my group, were GREAT! I did not think it was okay for other alumni to segregate themselves and NOT join.
Tuesday-Technology/Resource Fair/Benefits Planning
The assistive technology resource fair was very valuable to many of the delegates in our group- the delegates who are deaf were very exciting to learn they could get free TTY phones.

I also really liked the idea of incorporating a scavenger hunt to the Resource Faire. It forced the delegates to go look al all the potentially useful information. Also, moving to Tuesday was a good idea because it allowed us to spend pretty much all of Wednesday at the Capitol.

Resource fair was difficult to maneuver wheelchairs. Spreading out the tables may help. Small groups did not have much prep time on any activity.

Resource fair was good – scavenger hunt idea seemed to have potential but didn’t play out as it should – let’s see if we can fix it.

I felt that there were some communication issues this year between the steering committee and the outside volunteers, especially with the resource fair.  Perhaps next year a reminder note or phone call 

would be helpful for these vendors.  

Having 2-3 cars out there was SO much better. I loved that all three of them were alumni!
Many liked the interaction during resource fair and the scavenger hunt game.  

The game should have more open-ended answers.  

Teams should be formed after the resource fair to debrief in small groups and talk more holistically about the resources they learned about.

No problems this year with delegates running up the stairs during the resource fair.  

Add more stations at the technology fair

Resource Fair and Benefits planning AMAZING! I spoke to several booths/tables and they were very satisfied as to how the delegates were so into answering the set of questions that Jessica compiled.

Tuesday - Bookstore Tour

The bookstore was chaotic and some of the delegates were not prepared to deal with money management. This tour is good for those who have an understanding of money. Some counselors and PA’s did not understand the dynamics of some of the disability groups and did not provide assistance. I watched one delegate attempt to purchase several items without any money.

Campus Bookstore - when moving delegates and staff it is a simple thing to make sure the location destination is correct and the opening times/hours of operation are correct.

Bookstore tour Even though the book store was closed, Nick Moore thought quickly & changed the scheduled to the delegates benefit. Great Job Nick!

Tuesday - Living On My Own

The large group session: Living on my own and reaching my career goals- was overall very good… both Sarah Tom and Dana LaMon were excellent speakers. I think Tristan Thunderbolt took “living independently” very literally- including giving lessons about not getting into credit card debt and eating healthy. Perhaps speakers need more direction regarding what topic(s) they need to be addressing. Again, overall it benefited the staff (I now have more real-life knowledge of the various challenges faced by youth with disabilities- helping me do my job better).

Living on my own Panel Speakers, again, Very Good!
Wednesday - Capitol Days Activities

It would work better to do all the Capitol activities first (leg. visits and tours) and then have a later lunch, instead of going back to the Capitol for a tour.  
Water bottles’ being given out during the capitol tours- long day, dehydration happens.

The Capitol tour was exhausting after lunch and our group did not have a chance to visit the bookstore. This needs better planning a little too much for everyone to go back and forth through security.
Having more time for capitol tours, mentors luncheon (making it all in one makes it more difficult.)

Wednesday – Governor’s Office

This was such a great idea. It gave the delegates the opportunity to go to the Capitol PREPARED! Some groups even had the opportunity to meet their advocate.
Wednesday - Legislative Visits

During the legislative office visits, I noticed the legislative staff speaking with and interacting more with the systems change advocate than our delegates- speaking directly to the advocate when responding to a delegates comment. Perhaps a fact sheet on disability etiquette could be sent to staff prior to visits. 

The legislative visits were a great component, and I think the delegates were prepared and learned a ton from the experience.  But we need to screen and prepare the legislative aides better and get people who will have a good conversation with the delegates.

I think that the staff really need to give the opportunity to the delegates to speak. There should be a bullet point on the Staff Orientation for this next year. “Let the Delegates Speak!”

This was a problem in my group, as an advocate.
Wednesday - Mentors Luncheon

Mentor’s Luncheon is good but the table selection should keep the small groups together as much as possible. The delegates are experiencing enough anxiety sitting with new people. They may get more out of the experience if they feel comfortable. The questions are difficult with Autistic Delegates which makes engaging conversations very challenging.

Jessica was amazing! And the signed performance was great.

On a personal note, I (Thai) really welcomed the opportunity to be included in the slide show and visual display during the mentor’s luncheon. I know my employed profession can benefit YLF on a level that is expected. This include many other YLF alums who can use their skills/profession. I would suggest the steering committee tap into them for their future involvement and continue interest.  Thank you for allowing my involvement.
The Mentors lunch room at the Convention Center was harder to find. 

Logistics for the Mentors Luncheon got better when we got Charlie back. 

Need to sign contract right away for 2008, Hyatt should be first choice.  The Marriott Residence Inn should be looked at too.

Need to call the Mentors Luncheon a ‘Networking Luncheon’.  
Wednesday – Capitol Tours

I was not part of this, but I really hope that the groups had the opportunity to see the diplay by CFILC. I know that certain staff members, that were assigned a group, were NOT with their group. This is NOT acceptable to any standards!
Bringing back the tour of the Capitol was good.  

Wednesday - Dance

CHANGING THE THEME OF THE DANCE!!!!

Dance I think that the planning of this was done very well, but AGAIN…Certain staff members were NOT participating I think that this is crucial for the delegates the ENTIRE week!

Thursday – Closing Session

When moving delegates and staff it is a simple thing to make sure the location destination is correct and the opening times/hours of operation are correct.

Closing session was great – loved having the delegates talk, particularly comments about their new “family.” (tear)

Closing session Certificates of very important people were missing in the presentation. Thanks to Daniel G., the closing session was A LOT quicker, giving us more time to say good-bye and exchange phone numbers.
I really liked the opportunity for the delegates to say a few words in the closing session. It highlighted the impact this forum has on the delegates, in the same way we hear from alumni who return as staff. It reinforces the power of YLF.

Length of forum
Extending YLF to a 5 or 8 session forum, not making it so compact.

The length of forum needs to be extended by at least one day in order to spread events out more. The days are much too long and do not allow for enough free time for the delegates socialize and rest. 

I think the days are very long, and difficult for staff and delegates to manage- most delegates and staff VERY tired by Wednesday- difficult to concentrate when moving from small group to large group with little breaks. It was impossible to accomplish all tasks in the small groups (not enough time allotted).

A change to the length or daily time of the forum should be considered.  Each year the staff and delegates on-site begin from 6:00 AM through 12:00 AM.  These are 18 hour days and obviously much too long to be in and out of small and large group activities.   With shorter days/nights, there would not be so much exhaustion on the part of both delegates and staff.  Either remove some of the activities on a daily basis or add more shorter days/nights to the week.  As it is, the delegates are only here for only 3 full days and two half days (Sunday, Thursday).  I feel that every session is important and definitely beneficial, but there is too much information in too short of a period, in a long day.

Location of Forum
Suggestions have been made in the past but never explored or discussed in enough time and detail to look for a different site.  The dormitory used at Sacramento State is not an appropriate setting.  One of the things that is taught at YLF is accessibility.  It has been obvious for many years now that Desmond Residence Hall is not accessible, yet it is continually being used.  The Small Group rooms are too small and everyone is squeezed in to barely fit inside.  There is no access to the floors above for people with mobility disabilities as there is no elevator.  This limits and constricts the staff and delegates who are wheelchair users or have other mobility disabilities to the first floor only.  Although the delegates on the second floor can come down the stairs to visit with the delegates on the first floor, it cannot be done in reverse by the first floor delegates.  And it is not a question of whether there is any YLF activity that is going on at the second floor or above.  It is a matter of having equal access for everyone, everywhere.  How can YLF be teaching the delegates about their rights for accessibility when YLF is not providing it themselves?  Maybe with the upcoming renovations being done to Desmond Residence Hall, it is now a good time to explore in more detail other options for where to have future YLFs.

I think the CSUS setting is okay- however, the accessibility is not the best (no door opener button on dinner entry side of the dining commons, keys very difficult to use for main doors into Desmond Hall as well as locking my room door- key very sticky, impossible for me to use) 

Reasonable Accommodations
Still need to do a better job on accessible materials.  
Workbook Curriculum
For many years I have heard counseling staff say that they do not follow the Facilitators Guide or Student Workbook consistently in their Small Groups.  As a counselor this year, I have realized why.  There is not enough time in the Small Group Sessions for discussion on what was done in the Large Group or for other workbook tasks.  More time needs to be installed for the Small Group Sessions as that is where most of the important subjects (from Large Groups) are discussed.

Need to update workbook and especially facilitator’s guide.
The manual needs to be reviewed and edited for content.  Counselors need to be part of that work.  

Co-Counselor Staff

The set up of staff members was not diverse as in the past years (male & male, wc & wc, etc.). I feel that we could have DEFINITELY done a better job, in doing so. On another note, I do not, at ANY time of this week, feel that it is okay be separate yourself from your group because not only does it show leadership, but it also shows a TEAM!

Program Assistant Staff

Allowing PA’s to know what’s going on, not leaving them out of the loop.  

The PA’s could be briefed more on certain disability groups and how to assist them with money management and food selection. Some PA’s were not available to assist the consumers and some did not know what to do with the more severely disabled students and left that role to the co-counselor. This changes the dynamics and effectiveness of the co-counselors role.

Other staff joining groups: I the past years, the PA’s send a lead to the staff meeting to get the Logistics and other details of what is needed of the next day. For another person, not a PA, to join breaks their team and confidence to be confidential with each other. As important as it is for other staff NOT to join the small groups, that is what it is for the PA’s….they ARE their own SMALL group!

Program assistant staff The actions of ONE program assistant really broke the communication and team of the PA’s. this person choose to not join their group (in small & large group), be late for meetings, use their cell phone during forum hours, ingnor the location they were assigned (at Capitol), and many other things. I STRONGLY do not feel that this person should return as staff in the future of YLF!

Overall Small Groups
The overall Small group time seemed shorter this year to accomplish the workbook.
The smaller group size was a little more manageable.
Travel arrangements
If, in the future, the person with the delegates arriving, could call ahead of time so that our video crew can positioned, would be great. (The video crew mentioned this to me.)
Need more people to assist in coordinating travel.  We could use about three more people.  

Delegate Size/Selection
Smaller delegate size of 27 worked good, we got to know each other better.  Good representation even though we were smaller.

So much happened around this, that I do not know, but when I did the applications I felt that there were a lot more qualified delegates, than what we had.

This is probably one of the best group of delegates that we have had in a few years, so the fact that there were less delegates helped.

I like the 4 groups for its more personal inter-action. Not only within the small group but cross-groups. However, I believe YLF should reach more than just 27 delegates annually. So we should really look into getting more attention/application for YLF.  A friend suggested looking into the public school system such as the Adaptive Physical Education since it is a requirement of all high-school attendee to be in P.E.

I felt that the program did suffer somewhat because the number of delegates was so low this year.  
Having a small number of delegates (40-45) for intercommunication and bonding time, reflection is better in smaller groups.

The number of delegates this year was extremely disappointing, the 27 delegates who attended did not receive the experience they could/would have with the much larger group the program has had for the last 15 years. The ability to feel comfortable and socialize within a large group of peers who can relate is one of the most important parts of YLF and the students this year did not get to fully experience that.

The electronic application process was difficult and lead to a fewer amount of delegates to select. The computer compressed information and was difficult to navigate. The application process should be opened up to include both formats.

Need more delegates and a better selection process. “Leadership” implies a certain level of interest/ this is not a free summer camp program. It is for a specific targeted group of students. It is not just a consciousness raising exercise- it is a process. Recruitment of delegates needs to start NOW. For 2008, cost benefit wise- it’s a lot of $ for a small number of delegates.

Smaller size made it possible to get to know all the delegates and made small groups more effective.

I think it was great having a smaller group, though I want more youth to be able to benefit from this incredible experience.  I’d like to keep the small groups small (7-8), so maybe we need more small groups.  Maybe we should try 40-50 delegates.

It is very disappointing to see that after all these years there were only 27-30 delegates that came to the 2007 YLF in the state of California. This was due to the lack of proper processing and work needed for selecting qualified delegates.  Although there were many wonderful youth with disabilities at YLF, there were very few (out of the already few 27) that were of the caliber and quality that YLF is about and known for.  As a counselor, during small group sessions it was evident that we needed to pace our discussions for the lower functioning delegates which made it harder for the higher functioning delegates to concentrate and learn anything from YLF.

This is a work group that has to have a clear understanding of its roles and responsibilities since it cannot happen again.  Most of the other work groups depend on the student selection work group to finish its tasks in a timely manner and in properly selecting qualified delegates before they can move forward with their own tasks.

California created the YLF and as in anything the state does, California YLF should be the leader amongst all of the states in moving forward.  Yet it seems like giant steps have been taken backwards the last few years, especially this year. (In its first year, YLF had 47 delegates.)

A few people have commented how having a fewer amount of delegates made it easier for some staff to get to know each of them better.  Definitely, staff should know their delegates but that isn’t the priority.

Others have said it was easy to manage a smaller amount of delegates.  I’ve never heard in the past that having 60 delegates was hard to manage.  

We need to ask ourselves – “What is the purpose of YLF?”

My understanding is that YLF is supposed to provide information to leaders or potential leaders so that these young people can be familiar with and learn to advocate for themselves and their rights.  These delegates have the task of taking the guidance and information learned and share and use it, as leaders within their communities, to make positive, acceptable changes for all people with disabilities.  

Thirty delegates from California is not enough to make this change given the state’s size and population.  California is one of the largest states in the nation.  The California YLF is being modeled after in over 30 states currently.  California is the number one rated state as far as population goes.  Yet in 2007, states such as Connecticut, Kansas, Michigan and Washington had more delegates attend their YLF!  Kansas’ population is approximately 3, 000, 000 as opposed to California’s 36,000, 000.  Kansas had 45 delegates, California – less than 30!

If anything, California needs to increase the delegate count from an average of 65 per year.  However, unless there is more than one done each year, it has been found that this number works best for the 5-day week currently being utilized as far as the program’s content, production and staff and delegate time provided.

As a friend and YLF associate said to me - If enough qualified delegates are not chosen and the goal of YLF is not accomplished each year, is it worth it to spend so much time, money, and staff on producing this program?

Remember, it is about the young leaders and what they bring and what they take back from YLF to make the world a better place for all people with disabilities.

Information on delegates attending the 2007 YLF below is provided from the corresponding state’s YLF web sites:

Connecticut – 40

Iowa – 22

Kansas – 45

Maryland – 26

Michigan – 30

Montana – 20

Rhode Island – 15

Virginia – 25 

Washington – 35-45

Other Staffing Issues
The animosity between many of the “staff” both alumni and “state” staff was very obvious to someone who has been involved in YLF for a few years. There were side ways looks, eye rolling, back turning, and inattentiveness in groups with chatter and side bars. I observed counselors and co-counselors not sitting with their groups and even one that was unmistakably MIA more than once only to see the person on their cell phone and “hanging out” with another staff in the back of the large room as well as in the “staff office”. 

I think that having Michael Januse present was a tremendous asset to the program this year.  
The Co-Counselors, Peer Counselors, and Program Assistants did a great job!

Some staff behavior was inappropriate but no one was in the main program room with authority to address the behavior. For example, some staff continued to send text messages during various presentations, some accepted cell phone calls and left the room while speaking loudly, and staff volunteers/observers (not counseling staff) got up and down as many as five times during one presentation- getting themselves food and drink.
The policies of the program need to be administered consistently. This routinely did not happen. For example, one YLF alumna was asked to leave the campus one evening because he was not signed up as on-site staff for 2007. However, another YLF alumna (who had no staff role in YLF 2007) dropped by CSUS and was allowed to sit in on the YLF evening staff meeting- where confidential delegate issues were discussed.

Staff Background Checks

The security measure of everyone having a security check (Megan’s law or whatever) is fine as long as it is handled in an equal and fair manner. YLF Alumni were asked to leave because they had not been checked- yet other YLF Alumni were present every evening and never passed a security check.  This is just not fair and was handled poorly. In the future all persons who are to attend as guests- YLFAlumni, etc. should have to be checked as part of the same “security” procedure.

Overall Forum Comments

I felt discord and disconnect this year and was very disappointed in certain alumni as well as long time staff of the project, I can only hope that with better communication and a “democratic” process to choose on-site staff will bring the YLF Family back to where it should be a team with the same goals. The forum is about our emerging leaders in the disability movement and building on the potential we see as well as mentoring. How can we effectively mentor any young person if it is painfully obviously that the “adults” are not united and focusing on the same goals?
Overall, the forum went very well considering the many changes during the year.

Overall, I believe YLF 2008 went really well. The delegates seemed to love it, and even asked if they could stay an extra week! It was great to see people with varying disabilities interacting and bonding with each other, and discovering they have a lot in common. It was also amazing to see the change in delegated from when they first arrived- more open and eager to share their experiences.

The most critical program component for the YLF model is that we teach by example. We all realize the challenges we’ve faced in continuing this program. However, I think we all need to seriously ask ourselves- now that 2007 is successfully behind us- what can each of us do NOW- and differently—to rekindle the atmosphere of unity, love and respect that enabled us to create and sustain YLF. We can speculate and analyze forever who made which mistakes. But conflict, mistakes and even failure are all natural parts of learning and growing- especially with such an amazing group of leaders and committed advocates. To ensure a future for YLF and California’s young people with disabilities, I am focusing on putting aside the conflict, looking for the many commonalities we share, and looking deep inside to identify what I can do differently to be a part of our future solutions.

I wasn’t on-site as much as I have been in the past, so I didn’t see how many of the activities went, but from what I heard, things seemed to go pretty smoothly (I didn’t get calls on my cell phone.)

The 2007 Youth Leadership Forum overall was excellent!

Another great year! I witness first-hand many delegates having attitude adjustment changes. When they first arrived, they wanted to leave. But during the week they were touched; they ended up wanting to stay. I never get tired of seeing this.

Also in my opinion, YLF should continue to focus more on giving these young delegates the attitude, perspective and confidence they need to achieve their goals, instead of so much on obstacles. 
We got through YLF, even though we did not have the best structure.  When one group could not pick up a piece, another group would step up to do it.  There was flexibility.  

Getting Charlie back to assist with planning was key.   

Logistics

Last minute decisions should not be made on the last minute.

Speakers
Speakers need to be more supportive of all department agencies and could be staffed to keep negative comments at bay especially if the department is contributing financially. If there are negative comments regarding previous experiences that are biased by the speaker those should be noted as such and balanced with something positive. Delegates are impressionable and negativity does not give an objective picture of any department.
Wake-Up Call
I have a concern that maybe we may be too sensitive to our delegates that they really miss the full experience that is YLF. For example, the wake-up call now have toned down so much since I first attended in 1992, I can easily sleep through it.
Policy Statements 

There needs to be more follow-up on the policy statements submitted by the delegates each year.   The YLF Steering Committee should provide updates to the alumni on the status of their policy statements.  A suggestion is to include the alumni, and specifically the alumni (group) who submitted the statement as the process is moving forward to gain further input from them.

Terminology 

I would suggest being cautious in using the term “Disabled and proud”  because some of our delegates are not at that point yet and that phrase further isolates them.  .  

Confidentiality
CONFIDENTIALITY!!! : When joining a committee for the planning of YLF, there is an understanding of confidentiality and that it is CRUCIAL!!! I was in several committees and felt as if I was on trial, having to explain my self over and over again. I do not think that the person who broke this long time goal, should be a lead in the future years. It was very annoying, embarrassing, sad, horrifying and many other things that I can not even begin to explain, and NOT on just one occasion, but for sure…..IT WAS UNFAIR! Now, I question me wants to join a committee for next year! I have spoken to the people that were told these confidential things and have asking them to put that fact that they were told something that was confidential to them, but some were to shy and other said okay.

YLF Dress Code

There were many many inconsistencies among the “YLF Uniforms”… unofficial YLF t-shirts worn by several (black), there were decorated name badges, baseball caps being worn, sunglasses and gloves. We do not allow our delegates to single themselves out in this fashion and should not allow the staff to “break from the group” and be considered as above the rules because they are adults, in my opinion this makes us staff and administrators of the program divided. There should never be a whisper or shout of “We are not a team” 

 “Uniforms” (identifying T-shirts and name badges) were created to promote unity and the commonality of the delegates and staff. It was inappropriate to allow some staff to modify the uniforms but not give all the opportunity to do the same- by wearing hats, modified/different color YLF T-shirts or decorating their personal name badges. This behavior does not promote team building. It would help to post/list what different colored YLF T-shirts mean. Also, it appeared very confusing to have so many partners’ staff wearing shirts when they had basically single functions and no delegates knew who they were (including AT Fair, Resource Fair and Obstacle Awareness Course.) Perhaps identifying name badges would be better.

T-Shirts: I understand that the different color in t-shirts (blue=staff & light blue-delegates) is to know who has what role. In the past years it has been very clear that this shows team work and I think that making up NEW colors and only giving them to certain people (i.e. BLACK) breaks that teamwork, and should NOT be allowed! We are here to show the delegates what we can do alone and what we can to as a team. And by doing these minor things that breaks the TEAM that YLF is all about.

Needed Supplies

Walkie Talkies: We need more. PA’s and front desk staff did not have them when needed.

YLF Steering Committee Comments

Steering Committee – Planning Structure
Being this is my first time, I have nothing to compare the program as a whole. From my own experience of handling applications/selection/meeting and all other process that goes along with this type of project, this experience was very challenging. I would recommend all parties involved and/or who will be in charge of each section should be at all meeting and make them mandatory. I personally felt too many staff trying to make decisions, which ended up sometimes in conflict. Made it hard for a newbie to know who you should listen and at the same time not to step on anyone’s toes.

Since the new “Steering Committee, multi-agency” process, YLF has seemed to have more issues in its production stages than it ever did.  It’s almost like creating a new product – 15 years later.  There is too much confusion with tasks that the various partners’ staff are working on all over the city – tasks that are all connected.  YLF needs to be as it was in the past – centralized and managed by one office and its staff as it was when it was produced by the old Governor’s Committee on Employment of People with Disabilities.  This way nothing is missed or fallen behind as has been happening in recent years.

I think we saw and experienced the problems of switching the chair every year and not having any institutional memory – we need to have some of the same people, or at least the same agency, working on things every year, so that they can carry over what we have done before and build and strengthen it.
Not sure, ever, who was the lead of what committee. I feel that only the leads of each group should be at the Steering Committee Meetings and everyone else at the sub-committee meetings. I feel that this is what caused the confusion!
Overall, I think it is difficult to pull together various partners for a large number of meetings. It gets confusing with regard to who is responsible for what, and there were many circumstances where meetings were cancelled last minute and I was never informed. In the end, the various tasks were successfully accomplished, but I believe there could be an easier way to accomplish those tasks. It would be ideal to have one person who attends all meetings who can help coordinate to get everyone on the same page- and that one person’s entire job should be YLF (for at least 3 months).

Steering Committee – Department and Partner Participation

I’ve noticed that there no deaf people on the steering committee I think having one deaf person voice on the committee would help to make things more diverse and help with the interpreter situation I think it’s important to have a member from each different disability community be part of the process whether its an YLF alums or someone like myself who cares about YLF just as much.
Not everyone had the same level of commitment!
It is great to have so many groups involved, and we should continue that.  But we need to make sure that every group has a chance to participate in a useful way and that there are expectations for the minimum commitment and participation level for each agency.
It was great that some agencies and departments stepped up and put the necessary staff time into get the job done.  We need to think about how to fund some of that staff time so that it is not a drain and burden on an agency and so that it can get done effectively every year.

They were confused, and found themselves looking for help outside of the meetings.
There was an abundance of DOR workers on the committees and work groups, but we need to get more involved such as the Department of Ed, Department of Social Services, etc.
State departments are important for YLF however, the Steering Committee cannot lose the strength of a community partner.  

There needs to be a continuity of agency partners and participation on the Steering Committee and all partners need to have an identifying role.
It became problematic when there were many different representatives for the DMV, Education (high level representative), and EDD.

The addition of the Department of Corrections and Rehabilitation worked well.  They helped with supplying the video and camera crew. 

Steering Committee – Budget and Funding

It is key to find permanent stable funding for YLF.  Funding for YLF and for a program coordinator should be sought through the Workforce Investment Board admin funds and through the Friends nonprofit.  

There should be an Interagency Agreement within State departments to contribute towards the YLF operating budget.  

The Steering Committee should look at other successful forums on how they continue to receive funding.

Steering Committee – Logistics

They were pretty good all week. But they were lost, confused, and not clear on a lot of things. A speaker came in late, handed them a stack of CD’s and expected the PA’s to know what they were doing. I do not think that this was very organized. Logistics should call the speakers 1 week ahead to clarify any use of CD, DVD, etc. so that everything many be ready for them
Steering Committee – On-Site Administration

I was very pleased to see that, as usual, all of the people involved acted as the professionals that they are during the week on-site, with the program and with each other.  This includes not only the production partners and staff but also all of the volunteer staff that mostly did not or should not have known of the issues involved this year during the planning stages.  I would like to commend everyone on a job well done!
I like the fact of on-site DOR staff being there because when things weren’t happening, he would make them happen!

Steering Committee – Overall Comments

I recognize and commend the great parts of YLF 2007- especially: the committed volunteers/staff, the excellent 2007 presenters, and the sites used for all program parts. I think (hope) there is probably consensus about these and other wonderful parts of YLF- so I don’t need to discuss those in detail. But a few “challenges” that need to be addressed for the future are as follows:

Whoever is involved in producing future California YLF programs needs to receive the same level of YLF program training that all other states were required to receive when first becoming involved with a YLF. I greatly appreciated everyone’s work on YLF and people’s intentions remain basically very good. But for various, frustrations led to behaviors that were disruptive and appeared self- serving, rather than focused on the needs of the delegates. There are many people now assisting in producing YLF because it was assigned to them by their supervisors but they are not aware of the major principles of the program. This has led to inefficiency and frustration, including from staff who are involved in various technical parts of producing YLF but may not see the bigger picture- its overall purpose.
I know we can all do a better job of communicating with each other and creating a supportive atmosphere- an original hallmark of YLF. I continue to be concerned about behaviors between the YLF volunteers/staff that negatively impact all of us, and especially the delegates’ experiences. Recently, too many conflicts have been dealt with by talking about our disagreements with people instead of speaking directly to them- with much information exchanged through hostile toned email messages instead of attempting to directly communicate and clarify issues. I do empathize with the many frustrations that led to this situation. I appreciate what an amazing team works on YLF- and how much easier it would be if we could connect in person as soon as questions or conflicts arise. But for now, we must accept that we are working under the extremely challenging situation of being not in one office location but working from sites all over the state. In spite of these difficulties, we all need to make a commitment that it is not okay to be disrespectful. And we can all recognize that when we mess up (and we all will) an apology is a sign of strength and a good modeling behavior for our delegates.

The most important thing was that the issues behind the scenes remained that way. They were transparent to the delegates. 
There are ALWAYS things that happen behind the scenes, but they are typically handled without the knowledge of many. Our goal is to put on the best forum we can and to make it a lifetime experience for the delegates that we hope will recommend the program to every teacher, administrator and young person with leadership qualities to the program and to action. I certainly hope that many of these issues of not all of them can be addressed for the 2008 YLF. I fear that if we do not address the issues that we are forever going to taint the great reputation of the forum if it is not too late already. It saddened me to hear several alumni having to dig deep to decide if they wanted to remain in a program that changed their lives and they looked forward to every year with the idea that they would see old friends,  make new ones, and be able to have an impact on the lives of their younger counterparts. My desire to figure this all out before the next YLF and make it as good as is was when it had a home with the Governor’s Committee on the Employment of People with Disabilities and the Executive Director had over-site of the general operations, YLF is now “homeless” and I do not think for the better. It is getting more and more unorganized when it comes to program changes and documents that are created by other state departments, and there is no common area that we can keep all of this.

Steering Committee - Program Workgroup

There needs to be more consistency in the form letters containing more information for our speakers/presenters, we had pm times sent vs. am times and it seemed not to be a big deal to the person that made the mistake, but it certainly was for that presenter. The organization needs to be tightened and we need to keep all of our letters and requests consistent with what we want at YLF to look like and feel like.
The Program Workgroup ran very smoothly.  There was sustainability with Department of Rehabilitation being the lead.  Michelle ran it well and there were not too many bumps in the road.

Double check on times/dates letters to presenters are being sent out.
Steering Committee – Personnel Workgroup

Personnel Workgroup was organized and went well.  

There were tough decisions for YLF staff this year due to receiving many applications and not having as many open positions in prior years.  

Staff application needs to be changed.  Type of disability needs to be added to the staff application.   

We had issues with interpreters.  They did a lousy job; one was a little tipsy and had to be sent home.  

Easier to have EDD not involved with securing the interpreters due to their contracting issues.

Survey for deaf and hard of hearing delegates and staff needs to be sent out.

Need additional interpreters for certain program components.  

Steering committee – Facilities/Logistics Workgroup

Dani Anderson and Nicholas Moore were lifesavers for me this year. I am confident that with one more year of working with them, that they could assume even more of a leadership role within the Steering Committee. 

I liked having the involvement of YLF alumni on the Steering Committee, and especially on the workgroups. I wasn’t able to be on-site as much as I usually am during the week, and was confident that logistical issues would be dealt with effectively by others. In addition, having the EDD Conference Coordination Unit involved certainly took the load off of on-site coordination of the Mentor’s Luncheon, as well as Dining Commons issues at Sac. State.
Lead on logistics needs to stay at the YLF dorm there the whole week.  

Steering Committee - Supplies/Materials Workgroup

Use DVDs as a marketing tool to getting to potential donors this year.  

Uncertainty of what in Goodie Bag products were donated.  Need list of donators in order to send thank you letters. 

Goodie bag donation letters need to be sent out by chair.

YLF goodie bag donator list needs to be updated.

Steering Committee – Lead Project Coordinator
Overall, I felt that the 2007 YLF was a very successful, positive experience for the delegates. However, the Steering Committee structure has become increasingly ineffective. The lack of a single Project Director has lead to many problems we did not have when the project was administered by the Governor’s Committee.

As with many large productions, and with a number of agencies and people involved, there were many obstacles in the production of the Forum before the week of the event.  
The structure of the YLF Steering Committee could benefit from having a lead project coordinator, one ‘go to’ person and it should be someone in the YLF Steering Committee chair position.  There is a lack of money to pay for this position now.  
There needs to be an understanding within the YLF Steering Committee that the Chair has to make the decisions even though the Steering Committee tries to operate by consensus.
Steering Committee - National YLF Representation

California needs to be represented on the Association of the Youth Leadership Forum (AYLF) monthly conference calls.          

Steering Committee - YLF ‘How to’ Manual
There so many new partners involved who were not involved in either the creation of YLF or its production until recently. A problem is that there has been no ongoing designated Project Director to coordinate the work of these people and they have not received any formal training or orientation. The attempt to have former Governors Committee staff mentor those assuming new YLF responsibilities has been insufficient and lead to many frustrations in 2007. I understand the tendency to try to analyze the problems and the resulting blame being directed at individuals. However, I strongly feel that the Steering Committee structure was a short-term solution to keep YLF alive and has become increasingly problematic by depending on a Chair but no staff Project Director. Having new people involved with YLF can be of great benefit and improve the program IF these individuals and agencies first receive training regarding the YLF program- its purpose and its specific instruction model(s). Too many people seem to be under the assumption that they are creating a new project each year—instead of using an established curriculum. For the past several years, newly involved people waste time “reinventing the wheel” and aren’t using established materials (including the “YLF How-To Manual” with its sample forms and correspondence.

It is important for all partners to read the ‘How to’ manual because it contains the YLF history and avoids duplicating work.  

The ‘How to’ Manual would be easier to read if it was supplied electronically and it should be posted on a website.

Steering Committee - Delegate Mailing/Application/Selection/Recruitment
The criteria of application works well for judging the applications.  

Some liked that it was available on-line.  Suggest that we have the application in hard and electronic copy now.  

Not having hard copy applications was problematic.  There were problems with navigating through the on-line application pages and   missing information because of the internet back button.  Important to check early for complete applications and check against a checklist to see if application is complete.  

In the future all applications should be sent to one e-mail box and a person completing the on-line application should be allowed to attach recommendation letters.  

Some feel that hardcopy applications are still the way to go.  We make assumptions that people have computers. One worry about paper applications is that someone has to sit and enter all the information into the computer.  

Mayors Committees used to do the recruiting and now we don’t have it that anymore  

There should be an e-mail cover letter from the YLF Steering Committee sent to our networks with a link to the electronic application that is a word document with attachments.  

Need to notify delegates around April that they are accepted.  Some kids did not attend due to family vacations, etc…  

Copying and sending out all three delegate mailings is very time intensive.  We should ask EDD to support this effort; there are several parts of Comprehensive Strategy that support YLF.
